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Innovative learning platform that combines data, Al &
POWERSsKkills to change behaviours & disrupt mindsets P
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Disruptive Leadership

A POWERFUL FRAMEWORK FOR SUSTAINABLE GROWTH

If you want your teams to innovate, be creative and adapt in
dynamic environments then you must lead with a disruptors
mindset.

Work with your coach and your team to develop a clear vision for the

future whilst embedding data & Al to anticipate & leverage emerging
trends.

Get uncomfortable, test your limits and rethink your behaviours in
order to lead change and capitalise on opportunities.

WHAT TO EXPECT

e 3-5 full days on-site or remote access workshops | e
Pre-event planning to address your unique organisational needs N [ \ | [
Delivered by experienced coaches and specialist data leaders
Simulations that mimic organisational blockers to challenge
disruptive thinking and reflective feedback loops

Coached sessions that explore complex business concepts
Simulations embed the use of data and Al to drive decision making
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https://edensmith.group/future-learning-group-master-deck/

Align your leadership as you Investigate situations and Stay relevant and support

explore real-world scenarios the impact of data-driven long term growth by
that challenge how you use decisions & risk taking vs nurturing adaptable mindsets
data & Al to inform decisions instinctive leadership that are ready to evolve, as

circumstances change.

EXPECTED OUTCOMES

CON STANT Develop a visionary mindset & Build resilience into your Explore & develop your
use data to anticipate success framework whilst Disruptive Leadership skills to
CHANGE & emerging micro & macro increasing agility in response drive innovation & creativity

DISRU PTION trends to dynamic environments within your teams
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DANIEL EPPLING

CoFounder | Director of Learning & Development
Leadership Coach

Future Learning Group offers an insightful team
business simulation. With live play and quick
identification, your coach can observe people in
action. Role play, but whilst lost in real play. It
offers a unique opportunity to embrace the tension
exploration (finding creative new ways) versus
exploitation (running disciplined operational
excellence). This combination makes it so special.
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levelup@futurelearning.group
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