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Innovative learning platform that combines data, Al &
POWERSsKkills to change behaviours & disrupt mindsets
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Effective leadership relies on a multitude of soft skills that
are often under utilised and under exercised within the ¢limb
up the corporate ladder.

When it comes to Crisis Response, as a leader you will need
to plan and execute a rapid & effective solution under a high
stress situation. You have to be agile, make firm decisions,
and use influence to communicate your vision, across the
workforce, empathetically.

Applying Data, Al & essential POWERsKills across different
real-world simulations, our expert coaches will guide your
teams to change behaviours and mindsets in order to
respond confidently & effectively, within the context of
organisational fear.


https://edensmith.group/future-learning-group-master-deck/
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RESPOND WITH FIRE

FAIL, IDENTIFY, REPLAN, EXECUTE
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WHAT TO EXPECT

e Up to 3 full days on-site or remote access workshops

Pre-event planning to address your unique organisational needs
Delivered by experienced coaches and specialist data leaders
Crisis simulations and reflective feedback loops

Coached sessions that explore complex business concepts
Simulations embed the use of data and Al to drive decision making

EXPECTED DEVELOPMENT & LEARNING OUTCOMES

e Crisis Response Strategies

e Data-Driven Decision Making
e Organisation Agility

e Empathetic Leadership

e Communication

e Resilience

e Critical Thinking

o Reflective Practise
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levelup@futurelearning.group
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